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COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS
"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE
REFER TO FILE: wm..3

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

LOS ANGELES COUNTY FLOOD CONTROL DISTRICT:
INTEGRATED REGIONAL WATER MANAGEMENT PLAN FOR THE GREATER

LOS ANGELES COUNTY REGION

MEMORANDUM OF UNDERSTANDING WITH WEST BASIN MUNICIPAL WATER
DISTRICT TO CONTRIBUTE FUNDS FOR CONSULTANT SUPPORT

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

This action is to seek authorization to expend $250,000 as the Los Angeles County
Flood Control District's share to fund consultant services to facilitate collaboration
between interested parties of the Greater Los Angeles County Integrated Regional
Water Management Region, develop a new Integrated Regional Water Management
Plan for the Greater Los Angeles County Region, and provide grant application
preparation support. These efforts will enable the Greater Los Angeles County Region
to better identify and develop solutions to address water resources needs, as well as
qualify the Greater Los Angeles County Region for grant funding for water
resources-related projects.

IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY
OF THE LOS ANGELES COUNTY FLOOD CONTROL DISTRICT:

1. Approve an expenditure of $250,000 as the Los Angeles County Flood
Control District share to fund consultant services to facilitate collaboration
between interested parties of the Greater Los Angeles County Integrated
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Regional Water Management Region, develop a new Integrated Regional
Water Management Plan for the Greater Los Angeles County Region, and
provide grant application preparation support.

2. Authorize the Chief Engineer of the Los Angeles County Flood Control District
or her designee to negotiate and execute a Memorandum of Understanding
with West Basin Municipal Water District, effective upon execution of the
Memorandum of Understanding by both parties, to expend $250,000 for
consultant services.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

The Integrated Regional Water Management (IRWM) process focuses on encouraging
a regional approach to water resource management by establishing collaborative efforts
across the watersheds. It facilitates joint efforts and generates partnerships among
entities that have water supply, water quality, and environmental interests. It further
enhances opportunities to seek grant funds for projects that protect communities from
drought, improve water reliability, protect and improve water quality, provide flood
protection, and improve local water security by reducing dependence on imported
water.

The Los Angeles County Flood Control District (LACFCD) has been actively involved in
the IRWM effort. On May 16, 2006, your Board authorized the LACFCD to collaborate
with local water resources entities, expend $330,000 to develop the Integrated Regional
Water Management Plan (IRWMP) for the Greater Los Angeles County Region
(Region), and provide staff support for consultant contract management for this effort.
This funding and staff support served as the LACFCD's share of the supportive
resources for a $1.5 million Proposition 50 planning grant from the State Department of
Water Resources to prepare the IRWMP for the Region. On October 17, 2006, your
Board authorized the LACFCD to execute a Memorandum of Understanding (MOU) with
interested parties to establish a Regional Water Management Group (RWMG) and to
prepare and adopt the IRWMP for the Region in order to qualify for Proposition 50 grant
funding.

In 2007, the State Department of Water Resources awarded the Region a $25 million
implementation grant. On April 15, 2008, your Board authorized the LACFCD to accept
this $25 million grant on behalf of itself and other local entities to partially fund
14 projects of which one is a LACFCD project. The 2006 MOU will remain in place until
all said projects are completed and all project cost reimbursements under the
Proposition 50 grant are received.



The Honorable Board of Supervisors
March 3, 2009
Page 3

To continue the regional water management effort and gain eligibility for the Region to
seek other grant funding, interested parties in the Region elected to form a new RWMG
to prepare, review, and adopt an updated IRWMP that will incorporate provisions of
future grant programs. These include Proposition 84, which designates $215 million to
the Los Angeles County funding area, and Proposition 1E, which designates
$300 million for stormwater flood management Statewide. On October 14, 2008, your
Board authorized the LACFCD to execute an MOU with interested parties to establish
this new RWMG and to take the necessary actions to prepare, review, and adopt an
updated IRWMP for the Region. The new IRWMP will enable the Region to target
future water resources-related grants and funding under the leadership of the LACFCD.

Previously, the LACFCD accepted the $25 million Proposition 50 grant on behalf of itself
and other local entities, acts as the grant administrator for the Region, participates and
collaborates in all of the Region's Subregional Steering Committees, and provides
contract management staff support for that grant. To continue to demonstrate
leadership in the IRWMP process, the LACFCD is committing $250,000 as well as staff
support to the Region. The LACFCD is the Chair of the Leadership Committee and is
the only entity with a jurisdiction that covers most of the Region. Other entities are
anticipated to contribute funds to the Region and will execute an MOU with West Basin
Municipal Water District (West Basin) similar to the attached MOU. The entities and
their pledged contributions are listed on Exhibit A of the attached MOU.

The recommendations are to authorize a not-to-exceed expenditure of $250,000 and to
enter into an MOU, substantially similar to the attached MOU, with West Basin, effective
upon execution of the MOU by both parties. West Basin volunteered to hold the funding
contributions and execute the contracts with consultants to facilitate collaboration
between interested parties of the Greater Los Angeles County IRWM Region, develop a
new IRWMP for the Greater Los Angeles County Region, and provide grant application
preparation support.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Organizational Effectiveness
(Goal 3) by utilizing a collaborative effort to implement projects and
Fiscal Responsibility (Goal 4) by actively seeking grant funds to augment the County's
funding sources. It also meets the goal of Community Services (Goal 6) by increasing
recreational opportunities and environmental benefits, thereby improving the quality of
life for citizens of the County of Los Angeles.



The Honorable Board of Supervisors
March 3, 2009
Page 4

FISCAL IMPACT/FINANCING 

The LACFCD's share of the cost to finance the services provided by the consultant
under contract with West Basin is $250,000 and is included in the Fiscal Year 2008-09
Flood Control District Fund Budget.

There will be no impact to the County General Fund.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

An MOU between the LACFCD and West Basin will enable West Basin to accept the
LACFCD's expenditure. The MOU will be approved as to form by County Counsel prior
to execution by the Chief Engineer of the LACFCD or her designee.

ENVIRONMENTAL DOCUMENTATION

The proposed activity is not defined as a project pursuant to Section 15378(b) of the
California Environmental Quality Act (CEQA) Guidelines. The proposed action is an
administrative activity of government, which will not result in direct or indirect physical
changes to the environment. Additionally, the proposed action would create a
government funding mechanism that does not involve any commitment to a specific
project, which may result in a potentially significant impact on the environment.

Individual projects, which are proposed to receive grant funding, would necessitate
environmental review and analysis under CEQA as appropriate.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This IRWMP process enhances and facilitates partnerships among water resources,
stormwater quality, and preservation of open space interests while improving the quality
of life for the citizens in the County of Los Angeles.
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CONCLUSION

Please return three adopted copies of this letter to the Department of Public Works,
Watershed Management Division.

Respectfully submitted,

-e•-•GA L FARBER
Director of Public Works

GF:MP:sw

Attachment

c: Chief Executive Office (Lad Sheehan)
County Counsel

CADocuments and Settings\SWoods\Local Settings qemporary Internet Files \OLK1D9\LACFCD IRWMP Contrib.do6C08488



MEMORANDUM OF UNDERSTANDTNG

This Memorandum of Understanding ("MOU") is made between the Los Angeles County
Flood Control District ("District") and West Basin Mlinicipal Water District ("West Basin"),
(together referred to as "Parties" or each, individually, "Party") as of 2008.

Recitals

1. Proposition 84, Proposition 1-E, and other similar propositions have authorized the State
of California to appropriate money for Integrated Regional Water Management
("TRWM") projects to encourage effective management of water resources.

2. District, West Basin, and other local agencies (collectively, "Participating Agencies")
contributing funds to the Greater Los Angeles County Region ("Region") desire to work
together for the IRWM Program. Such collaboration will enable the Region to better
identify regional water resource needs and target possible solutions to address such
needs. It will also enhance the Region's position in seelcing grant funds for water
resource-related efforts and projects.

3. West Basin has entered into consulting contract No. W1934 with Brown and Caldwell
("Consultant") and may enter into agreements with other consultants in the future
(collectively, "consultant contracts"), to perform tasks for the Region's IRWM Program.
The Consultant's services are to facilitate collaboration between interested parties in the
Region, develop a new 1RWM Plan for the Region, and provide grant application
preparation support as indicated in the attached scope of work.

Now, therefore, District and West Basin agree as follows:

Terms

Section 1. Grant Obligations

1.1 District shall be responsible for overall project coordination of consulting contract
No. W1934 and shall provide staff to oversee development of the tasks in the current
consultants' scope of work.

1.2 West Basin shall procure and maintain the contract with Consultant, and shall
consult with District on any proposed amendments or change orders to consulting contract No.
W1934.

Section 2. Funds
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2.1 The Participating Agencies shall provide funding contributions as shown in
Exhibit A.

2.2 District will provide Two Hundred Fifty Thousand Dollars to West Basin as its
funding contribution toward these agreements.

2.3 West Basin shall deposit the contributions of all Participating Agencies into a
separate interest bearing account to fund these agreements (the "Account") These funds shall be
used to pay for consultant contract expenses and any future consultant contracts. Interest from
the contributions will remain in the Account and shall be used to pay the consultant contract
expenses.

2.3.1 West Basin shall provide monthly updates to the Participating Agencies of
the Account balance and activities for the prior month.

2.3.2 West Basin shall use generally acceptable accounting practices applicable
to public agencies to account for all funds deposited in the Account.

2.4 Upon completion of the tasks in the consultant contracts, West Basin shall keep
the remaining funds in the Account until further notice by the District. Any residual funds will
be distributed on a prorated basis, in accordance with the percentage of each Participating
Agency's contribution. District's prorated share shall be refunded to the District within 180 days
after notice in the form , of a written request by the District.

Section 3. Indemnification

3.1 Each Party shall indemnify, defend and hold harmless each other Party, including
its Special Districts, elected and appointed officers, agents and employees, from and against any
and all liability, including, but not limited to demands for damages, claims, actions, fees, costs
and expenses arising from or connected with that Party's acts or omissions under this MOU.
Provided, however, that no Party shall indemnify another Party for that Party's own negligence
or willful misconduct.

Section 4. General Terms

4.1 This MOU shall terminate upon the earlier of either the exhaustion of funds in the
Account or five years from the Date of Execution of this MOU.

4.2 Nothing in this MOU shall create any obligation for any of the Participating
Agencies to fund or perform any obligation or work that may arise from the research and/or
implementation of any studies and/or project arising from the work performed under this MOU.

4.3 Notices desired or required to be given under this MOU or any law now or
hereafter in effect shall be given by personal delivery or by enclosing the same in a sealed
envelope addressed to the party for whom intended and by deposition of such envelope with
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postage prepaid in the United States Post Office or any substation thereof, or any public box, and
any such notice and the envelope containing the same shall be addressed to the following
representatives of the parties, except that any party may change the address for notices by giving
the other party at least ten (10) days written notice of the new address:

DISTRICT:
Mr. George De La 0, Senior Civil Engineer
Watershed Management Division
County of Los Angeles Department of Public Works
900 South Fremont Avenue
Alhambra, CA 91803-1331

WEST BASIN:
West Basin Municipal Water District
Attn: Fernando Paludi
17140 S. Avalon Boulevard, Suite 210
Carson, CA 90746-1296

4.4 Governing Law: This MOU shall be governed by, interpreted under, and
construed and enfdrced in accordance with the laws of the State of California, without regard to
its conflict of law provisions.

4.5 Amendment: No variation, modification, change, or amendment of this MOU
shall be binding upon any party unless such variation, modification, change, or amendment is in
writing and duly authorized and executed by all the Parties. This MOU shall not be amended or
modified by oral agreements or understandings among the parties or by any acts or conduct of
the parties.

4.6 Entire Agreement: This MOU constitutes the entire agreement between the
parties with respect to the subject matter of this MOU and supersedes all prior and
contemporaneous agreements and understandings.

4.7 No Third Party Beneficiary/Successors and Assigns: This MOU is made and
entered into for the sole protection and benefit of the parties and their successors and assigns.
No other person shall have any right of action based upon any provisions of this MOU.

4.8 Waiver: No waiver of any breach or default by any party shall constitute a waiver
of any other breach or default, nor shall any such waiver constitute a continuing waiver. Failure
of any party to enforce at any time or from time to time, any provision of this MOU shall not be
construed as a waiver thereof The remedies herein reserved shall be cumulative and additional
to any other remedies in law or equity.

4.9 Interpretation: The Parties have been represented by counsel in the preparation
and negotiation of this MOU. Accordingly, this MOU shall be construed according to its fair
language and any ambiguities shall not be resolved against the drafting Party.

4.10 Assignment: No Party shall assign this MOU, or any of such Party's interest,
rights, or obligations under this MOU, without the prior written consent of the other Party, which
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General Manage

consent shall not be unreasonably withheld, except that any Party may assign the MOU, or any
part thereof, to any successor governmental agency performing the functions of the assigning
Party as its successor.

4.11 Neaation of partnership: Nothing in this MOU shall be construed to render the
parties in any way or for any purpose partners, joint venturers or associates, nor shall this MOU
be construed to authorize either Party to act as agent for the other Party, nnless expressly
provided in this MOU.

4.12 Savings clause: If any provision or provisions of this MOU are for any reason
adjudged to be unenforceable or invalid, it is the specific intent of the Parties that the remainder
shall subsist, be, and remain in full force and effect.

4.13 Authority to enter into aareement: The individnal(s) executing this MOU attest,
warrant, and represent that they are duly authorized to execute this MOU on behalf of their
respective agency.

IN WITNESS WHEREOF, the parties hereto have caused this MOU to be executed on
the above written date.

LOS ANGELES COUNTY WEST BASIN MUNICIPAL
FLOOD CONTROL DISTRICT WATER DISTRICT

By
Chief Engineer

APPROVED AS TO FORM:

Raymond G. Fortner, Jr.
County Counsel

Lemieux & O'Neill

B _ dA1
y /a. 

West Basin Conn sel

P:\wmpub\Flood Analysis\IRWMP\MOMMOU with West Basin 12-11-08 RL.doc
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FINAL
Greater Los Angeles County Region IRWMP

Consultant Scope of Work
As of 11/27/07

General:

Consultant shall proceed with a task or subtask in the scope of work (SOW) only after
receipt of a written notice to proceed (or email) on a task or subtask from the IRVVM
Program Manager (Los Angeles County Flood Control District) and/or subregional
Project Managers. Direction on any task or subtask in the SOW is subject to the prior
approval by the Leadership and/or Sub-regional Steering Committees. However,
Consultant shall not proceed until receipt of the notice to proceed as stated above.

Consultant shall also note that one or more tasks may not be issued a notice to proceed
at the sole discretion of the Leadership and/or Sub-regional Steering Committee Chairs.

Consultant shall be paid on the completion of deliverables to the satisfaction of the
Program and/or Project Managers. Partial or percentage complete payment of a
deliverable, task or subtask will not be considered, except in the case of meetings and
workshops (subregional or regional) which are billed on a per meeting/workshop basis,
and will be considered complete when the meeting summaries are approved. The
period of performance for this Consultant Scope of Work shall not exceed 12 months
following signing of the Contract unless agreed by both parties.

Task 1. Meetings and Workshops Support

The objectives for this task are:

• Conduct monthly Leadership Committee and Steering Committee meetings and
Regional and Subregional Workshops at specific milestones.

• Provide input for the completion of identified tasks and allow stakeholders
throughout the Region to make progress towards accomplishing the quantified
objectives of the IRWMP.

Tasks

1. Leadership Committee meetings

• Prepare meeting agendas for review and approval by the chair of the Leadership
Committee in a form and format acceptable to the chair.

• Facilitate specific meeting agenda item when requested by the Leadership
Committee Chair.

• Take meeting notes and prepare meeting summaries for review and approval of
the meeting attendees.

• Answer questions, provide information and respond to feedback from the
meeting attendees during meetings when requested by the Committee Chairs.



• Provide coffee, water, juices, and appropriate snacks at each Leadership
Committee meeting. These shall be available prior to the start of each meeting.

Scope Assumptions:

• Program Manager is responsible for sending all notices to Leadership Committee
members.

• Provide support for up to 10 Leadership Committee meetings (approximately
monthly).

• Meetings are held at the LADPW Alhambra site.

• Includes facilitating Leadership Committee discussion only on items included in
this scope of work.

• Draft meeting summaries shall be made available to the Committee Chairs three
working days following each meeting.

• Meeting summaries shall include a listing of all actions, motions, votes taken and
action items.

2. Subregional Steering Committee meetings 
• Consultant shall develop a schedule of meetings/workshops (time, date, location,

and topics) for the efficient use of all meetings/workshops and shall incorporate
topics and agenda items that would facilitate the completion of other tasks
described in the SOW and of which the Consultant has been provided a written
notice to proceed. The intent is to efficiently use meetings and workshops to
complete tasks.

o Prepare meeting agendas for review and approval by the chairs of each Steering
Committee in a form and format acceptable to the chairs.

* Prepare handout materials for the meetings and provide copies of the materials
at meetings to the attendees.

• Facilitate the entire meeting or a specific meeting agenda _item when requested
by the Committee Chairs.

o Answer questions, provide information and respond to feedback from the
• meeting attendees during meetings when requested by the Committee Chairs.

6 Take meeting notes and prepare meeting summaries for review and approval of
the meeting attendees (meeting summaries shall include a listing of all actions,
motions, votes taken and action items). Draft meeting summaries shall be made
available to the Committee Chairs three working days following each meeting.

Scope Assumptions:

• A Steering Committee meeting is generally defined as a meeting at which various
agenda items are discussed and voted upon by the Steering Committee
members.

• Each meeting shall be coordinated with the Leadership and Subregional Steering
Committee Chairs.
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• Provide support for up to 10 meetings per subregion (approximately one meeting
per month).

• Consultant and Committee Chairs shall agree on the type, format and number of
handouts prior to each meeting.

• Committee Chairs have the option of providing the handouts themselves.

• Regular Monday meetings of the Consultant team provide a forum to develop
critical action items and coordinate activities between Subregions.

• Chairs of Subregional Steering Committees may join the Consultant team on a
bi-weekly conference call to facilitate coordination.

• All five Steering Committee meetings will be conducted during the same week of
the month.

3. Subregional Stakeholder meetings 
• Subregional Stakeholder meeting/workshop topics will be recommended by the

Consultant Team and approved by the sub-regional chairs.

Scope Assumptions:

• Consultant will facilitate up to two workshops per subregion (up to 10 total).

• Workshops are defined as generally a single purpose meeting in which
stakeholders are actively encouraged to participate.

• Workshops may occur in conjunction with monthly Steering Committee meeting.

4. Regional Stakeholder Workshops 
• Conduct two regional workshops:

a. First: kickoff including overview of accomplishments, challenges,
opportunities, governance, press conference on the award of the
$25 million Prop 50 implementation grant and next steps.

b. Second: development of Subregional Capital Improvement Plans based
on the strategies developed as part of Task 4.

• Consultant shall provide appropriate snacks, coffee, water, etc. at each regional
workshop.

Scope Assumptions:

• The topic of the second Regional Workshop may be revised depending on timing
and issues impacting the region.

• Workshops may include breakout sessions.

• Consultant will be responsible for the following workshop preparations:

O finding a suitable location

O parking

O outreach and distributing invitations
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o identifying speakers/presenters

o preparing and/or arranging presentations

o making sure all audio/visual equipment is available and working properly,

o developing and providing handouts and agendas

o preparing meeting and breakout summaries

• Consultant shall coordinate all workshop activities and logistics with the Program
Manager.

5. Update and Maintain Email Lists 
• Update and maintain an email list of the meeting participants (including all

appropriate contact information); provide an updated electronic copy of this email
list on a monthly basis to the Program Manager.

Scope Assumptions:

• The form and format of the email list shall be approved by the Program Manager.

Deliverables

Deliverables include the following:

• Draft and final agenda

• Sign-in sheet

• Meeting handouts (as needed)

• Area Manager and, as appropriate, support staff participation

• Draft and final meeting notes.

Deliverables are to be provided for the following meetings/workshops:

1. Up to 10 Leadership Committee meetings

2. Up to 50 Steering Committee meetings

3. Up to 10 Subregional Stakeholder workshops

4. Up to 2 Regional Stakeholder Workshops

Task 2. Update Existing IRWMP

The objectives for this task are:

• Update IRWMP to meet the minimum plan standards established by the DWR
and make implementation grant application more competitive for Propositions 84
implementation funds and include discussion of 1E.

o Address IRWM program gaps.
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• Address performance measures proposed by State agencies.

• Address long-term implementation needs and other 1RWM issues.

• Document the process through which the Leadership Committtee, Steering
Committee and stakeholders will go through to update the 1RWMP.

Tasks:

1. Technical Memo including Workplan and Schedule 

• Conduct research related to the 1RWM program including, but not limited to:

a. reviewing and becoming familiar with the current IRWMP

b. reviewing and analyzing legislation, statutes, State budget,
DWR comments on the IRWMP, IRWM related documents and guidelines,

c. reviewing current and/or future funding opportunities and other relevant
documents,

d. include discussions at the Leadership Committee and Subregional
Steering Committees.

• Identify and prioritize areas for updating, adding, deleting and/or refining.

O Identify and prioritize areas pertinent to future funding (Proposition 84, local
funding measures, future/proposed State bond measures, and include discussion
on I E and other).

• Provide a technical memo summarizing the research, findings, prioritized
recommendations for updating, adding, deleting and/or refining the IRWMP along
with a workplan that identifies the schedule for when the plan will be updated and
where input will be taken from the Leadership Committee, Steering Committees
and stakeholders. The technical memo's recommendations and workplan must
be approved by the Leadership and Subregional Steering Committees.

Scope Assumptions:

• Proposed plan standards are expected to be released by DWR in
December 2007 which will be used to develop the workplan.

o The list of Water Management Strategies in the IRWMP will be revised to include
all of those in the California Water Plan (e.g., pollution prevention). It is assumed
that the discussion on flood management will be updated to meet any minimum
standards associated with qualifying for Prop. lE grant funding.

• The water supply planning target will be updated in light of recent SWP delivery
reductions.

• Climate change/greenhouse gas (GHG) implications of the 1RVVMP will be
touched upon in the update. However, it is assumed that substanitive analysis
will be performed in the future and will be included in the work plan submitted for
a planning grant (Task 5).

• Only a final version of the technical memo will be prepared.



• Comments from the Leadership Committee and Subregional Steering
Committees on the final version of the technical memo will be compiled for
reference when executing the subsequent tasks.

Updates to the plan do not include revisiting the regional quantified objectives or
developing new regional objectives other than the water supply planning target.

2. Draft Outline of IRVVMP Update

• Develop draft and final approved outline for an updated 1RWMP.

Scope Assumptions:

• The outline will identify those sections of the current IRWMP that will be affected
by changes and the proposed content of those changes.

• The Draft Outline of the IRWMP update will be reviewed by the Steering
Committees and Leadership Committee.

3. Final Outline of 1RWMP Update

• Develop final approved outline for an updated IRVVMP

Scope Assumptions:

• The draft outline will be revised based on comments from the Steering and
Leadership Committees.

• The Final Outline of the IRWMP Update will be approved by the Steering and
Leadership Committees at regularly scheduled meetings.

4. First Draft of IRWMP Update 

• Develop first draft of updated IRWMP •

Scope Assumptions:

• The IRWMP Update will match style, graphics, and content of current IRWMP.

• First Draft of the IRWMP update will be posted on the Consultant's FTP site.

• First Draft of the IRWMP update will be presented at regularly scheduled
Steering Committee meetings. Comments from . all stakeholders will be accepted
via e-mail and at the Steering Committee meetings.

• Consultant will summarize all comments received and utilize a regularly
scheduled Leadership Committee meeting to review and discuss major

• comments and to receive direction on disposition of comments.

• Assumes 1 meeting with DWR to review the draft IRVVMP and obtain their input
relative to meeting IRWM plan standards.

5. Final Draft of IRWMP Update
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• Develop final draft of updated IRWMP.

Scope Assumptions:

• Final Draft of the IRVVMP update will be posted on the Consultant's FTP site.

• Comments from all stakeholders will be received via e-mail and at regularly
scheduled Steering Committee meetings.

• Consultant will summarize comments received and utilize a regularly scheduled
Leadership Committee meeting to present, review and discuss major comments
and receive direction on disposition of comments.

6. Final IRWMP Update
• Provide an electronic version for future editing in an MS Windows compatible

program, and a high color PDF file to the Program Manager.

Scope Assumptions:

• This task must be completed prior to the deadline for Proposition 84 Chapter 2
Implementation Grant application because the application is contingent upon an
updated IRVVMP that meets the minimum standards of the IRVVM program.

Deliverables

1. Technical memo, including work plan and schedule for preparation of the Plan
(in electronic form)

2. Draft outline of IRWMP Update (in electronic form)

3. Final Outline of IRWMP Update (in electronic form)

4. First draft of IRWMP Update (in electronic form)

5. Final Draft of IRWMP Update (in electronic form)

6. Final IRWMP Update (in electronic form)

Task 3. Project Development Support/Workshops for Disadvantaged
Communities

The objectives of this task are:

• Develop a strategy and action plan to assist individual or group project sponsors
in disadvantaged communities in their efforts to develop their projects to a level
necessary to be included in upcoming grant application packages and to provide
information to the IRWMP project database.

• Identify, invite, and increase involvement of cities and groups capable of
developing and/or implementing projects that benefit DACs and contribute toward
IRWMP planning objectives.

• Conduct one workshop in each subregion to improve the number and quality of
projects in DACs.
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• Provide project development support (to select DAC groups) for up to two
projects in each Subregion to be included in the implementation grant application
(Task 6).

• Document the outreach performed to DAC groups and the progress made toward
increasing their participation in the process.

Tasks:

1. Draft outreach strategy and action plan 

• Develop strategies and an action plan to outreach to communities that are
considered disadvantaged to ultimately engage them in identifying projects that
could benefit from development support.

• Action plan shall recommend actions and responsibilities of the Leadership
Committee, Steering Committees, stakeholders, and other parties and include a
timeline of activities.

• Strategy and action plan shall be presented in a form of a draft report for review
and comment by the Leadership and Steering Committees.

• Recommend guidelines to be used when determining which project proponents
may receive one-on-one and group project development support.

Scope Assumptions:

o Consultant shall review and consider the Flood Control District's draft outreach
plan in developing this action plan, which is expected to be less than ten pages,
without attachments.

• Recommended guidelines will need approval from the Leadership Committee
• and Steering Committees. This shall also include goals and anticipated results of

one-on-one and group project development support.

• Progress will be measured based on participation in regional and sub-regional
workshops, attendance at Steering Committee meetings, and submissions of
projects.

o The draft report will be distributed electronically.

• Comments from Leadership and Steering Committee members will be received
via e-mail and at regularly scheduled Steering Committee meetings.

2. Final outreach strategy action plan
o A final report shall be developed after consideration of appropriate comments by

the Committees.

Scope Assumptions:

• The final report will be distributed electronically.

3. DAC Project Development Outreach and Workshops
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• Identify and provide targeted invitations to DAC groups within each subregion to
participate in ongoing IRWMP stakeholder workshops and Steering Committee
meetings.

• Conduct and facilitate up to 5 special workshops focused on involvement of
DAC groups in the IRWMP process.

Scope Assumptions:

• Assumes one workshop per sub-region (up to 5 total).

• Workshop shall be up to four hours and could be held either during normal
business hours or in the evening.

• Steering committee members will be responsible for identifying and reserving
venues as well as providing any media outreach to reach a broader audience.

• Steering committee members will take the lead role in identifying their
DAC groups and provide assistance to the Consultant during outreach.

• Consultant will staff workshops, provide sign-in sheets, and workshop materials
(up to 50 copies per meeting).

• Consultant will produce a meeting summary including a list of attendees, a
• summary of major discussion items, and a list of outcomes and action items.

• Consultant will provide refreshments (e.g., coffee, cookies for evening
meetings).

• No translation services will be provided.

4. One-on-One Proiect Development Support

• Engage one-on-one with selected DAC groups to provide technical support such
that more complete information on each project can be provided to the
IRWMP database.

• Consultant will provide information to project proponents necessary to update
information on that project in the IRWMP database.

• Develop an implementation plan for each project that outlines the steps needed
in order for the project to be implemented.

Scope Assumptions:

• Steering committees in each sub-region will be responsible for identifying up to
two projects in each sub-region that meet the recommended guidelines and
approving them to receive one-one-one support.

• One—on-one engagement will take place immediately before or after the
scheduled Steering Committee meetings or subregional workshops. No
additional workshop is budgeted.

• Consultant shall note that a subregion may not have "disadvantaged
communities" or less than two projects to develop. Therefore, Consultant shall
shift level of effort and resources on this task to other subregions if directed by
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the Program or Project Managers. No more than two projects in a subregion will
receive development support.

• The implementation plan for each project is expected to be used to clarify the
project's readiness to proceed and in potential grant applications.

• Consultant support will be limited to 20 hours per project or 40 hours per
sub-region.

• No translation services will be provided.

5. Report on DAC Outreach Strategies 

• Prepare a report summarizing the results of the outreach effort, the communities
identified, list and description of the projects that were provided support, and
results achieved.

Scope Assumptions:

• A draft report will be prepared and circulated electronically for review by the
Steering Committees.

• Progress will be measured based on participation in regional and sub-regional
workshops, attendance at Steering Committee meetings, and submissions of
projects.

• Comments on the draft report will be received at regularly scheduled Steering
Committee meetings or via email. Comments will be incorporated into a final
report.

Deliverables

1. Draft and final report of outreach strategies and action plan (submitted
electronically).

2. Updated project information and implementation plan for up to 10 projects.

3. Five project development workshops, one in each subregion.

4. Draft and final DAC Outreach Report (submitted electronically).

Task 4. Strategy for Subregional Capital Improvement Plans

The objectives for this task are:

• Define a strategy and process to develop a comprehensive set of projects for
each Subregion that will make significant progress towards the quantified
objectives of the IRWMP.

• Develop the strategy and process in a manner such that both can be readily
incorporated into a planning grant application (Task 5) and the implementation
section of the updated IRINMP (Task 2).

Tasks
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1. Draft Report on CIP Strategy

• Identify examples of different approaches to preparing CiPs by different entities
(e.g. cities, water agencies, regional entities) at both the regional and subregional
levels. This will include discussion of financial aspects and budgeting in the
CIP process.

• Present these examples to the Steering Committees and work with each to
develop a process that, if implemented, will produce a set of subregional and
regional projects that will make significant progress toward meeting the regional
objectives and measure interim progress toward meeting that objective.

• Prepare a draft, final draft and final report of the strategies and action plan for
each subregion.

Scope Assumptions:

• CIP strategy will be focused on the Subregional level but also be coordinated on
a regional level to facilitate monitoring progress toward achievement of Regional
objectives.

•
• The CIP strategy shall take into account geographical, political, jurisdictional,

water resource needs, environmental and other components of each subregion.

• Research to develop strategies and action plan will include discussion at no more
than two regularly scheduled meetings with the Leadership Committee and two
regularly scheduled meetings with each of the Steering Committees as provided
under Task 1.

• Consultant is not tasked with identifying projects to fill the gap between regional
objectives and the current position relative to each.

• Comments from each subregion will be compiled and circulated to all subregional
Steering Committees.

• A draft strategy will be prepared and submitted to the Subregional Steering
Committees for review and comment prior to the preparation of the draft report.

o Draft reports shall be made available for review and comment by the Subregional
Steering Committees.

2. Final Draft Report on CIP Strategy

• Prepare a final draft of the strategies and action plan for each subregion.

Scope Assumptions:

• Final draft reports shall be made available for review and comment by both the
Leadership and Subregional Steering Committees.

3. Final Report on CIP Strategy

• Prepare a final report of the strategies and action plan for each subregion.

Scope Assumptions:
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• A final report shall be developed after consideration of appropriate comments by
the Committees.

• The final report from this task will be incorporated into a planning grant
application under Task 5. In addition, the strategy developed will be incorporated
into the implementation section of the updated IRWMP under Task 2.

Deliverables

1. Draft report

2. Final draft report

3. Final report

Task 5. Planning Grant Application

The objectives for this task are:

• Work with the Steering Committees and Leadership Committee to develop and
complete one grant application for submittal to planning grant funding agencies to
seek funds to continue updating the IRWMP in the future. It is assumed that these
grant funds will not be available to fund proposed updates to the plan as identified in
Task 2.

• Document the process through which the Leadership Committtee, Steering
Committee and stakeholders will go through to prepare the planning grant
application.

Tasks

1. Workplan and Schedule

• Review draft planning grant guidelines once available and develop a workplan for
preparation of grant application.

Scope Assumptions:

• Utilize existing relationships with DWR to understand the intent of the grant
guidelines for Proposition lE flood management planning funds and focus efforts
to increase potential to obtain these supplemental planning funds.

• The workplan will identify how input will be provided by the Leadership
Committee, the Steering Committees and stakeholders.

• Draft work plan will be transmitted to Steering Committees for comments at a
regularly scheduled meeting.

• Final work plan, incorporating comments from Steering Committees, will be
transmitted to the Leadership Committee for their review at a regularly scheduled
meeting.

2. Report on Regional and Subregional Planning Needs 
• Consult with each Steering Committee to determine planning need relevant to

updating the IRVVMP.
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• Provide a summary of each subregion's and regional planning needs.

Scope Assumptions:

• Consultant will work with the LC to establish guidelines and expectations for the
identification of planning needs at the Subregional level, providing a systematic
approach so that results can be efficiently incorporated into a single workplan
which will form the basis for the planning grant application.

• , Planning need must have a specific purpose and outcome and be linked to
updating the IRVVMP.

• Each Subregion is unique and may take a different approach to defining their
needs.

• The planning targets will be used as a reference point throughout the process of
defining the planning needs for each Subregion.

• Subregional planning needs are assumed to include: continued outreach,
identification of subregional planning targets, "top-down" project identification and
integration, and implementation of the strategy for development of the CIP (from
Task 4).

• Regional planning needs will be identified with the LC and are assumed to
include those tasks identified as "Next Steps" in the adopted IRWMP (including
development of baseline habitat data) and expanded coordination with other local
and regional planning efforts.

• Only one report will be prepared. Comments on the report will be incorporated
into the planning grant application.

3. Comments on Draft Planning Guidelines 
• Review draft planning grant guidelines and provide comments to submit to the

grantor on the region's position on the guidelines based on direction by all
appropriate committees.

Scope Assumptions:

• Work with LC and SCs to identify comments on draft grant guidelines and
communicate this information to DWR in a timely fashion to influence the final
guidelines. Consultant team will develop list of potential comments for review by
Steering Committees. Additional comments will be incorporated from comments
identified by Steering Committee members and forwarded to the Leadership
Committee or their designee for review.

• Timing of this process may not permit use of regularly scheduled Steering and
Leadership Committees. Thus, receipt of comments may occur via e-mail or at a
special meeting established for that purpose.

• Comments on the planning grant guidelines from the Greater Los Angeles
County IRWMP region will be transmitted by the Flood Control District or their
designee.

4. Draft Planning Grant Application
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• Prepare one complete draft planning grant application that meets all
requirements of the guidelines.

Scope Assumptions:

• First Draft of the Planning Grant Application will be posted on the Consultant's
FTP site.

• Comments from all stakeholders will be received via e-mail and at regularly
scheduled Steering Committee meetings.

• Consultant will summarize comments received and utilize a regularly scheduled
Leadership Committee meeting to present, review and discuss comments and to
receive direction on disposition of comments.

5. Final Draft Planning Grant Aoplication 
• Prepare one complete final draft planning grant application that meets all

requirements of the guidelines.

Scope Assumptions:

▪ Final Draft of the Planning Grant Application will be posted on the Consultant's
FTP site.

• Comments from all stakeholders will be received via e-mail and at regularly
scheduled Steering Committee meetings.

• Consultant will summarize comments received and utilize a regularly scheduled
Leadership Committee meeting to present, review and discuss comments and to
receive direction on disposition of comments and finalization of Planning Grant
Application.

6. Final Planning Grant Application 
• Prepare a final application in the required format ready for submission to the

grantor.

Scope Assumptions:
• The Planning Grant Application for the Greater Los Angeles County 1RWMP

region will be transmitted by the County of Los Angeles or their designee.

Deliverables

1. WorkpIan and Schedule

2. Report on Regional and Subregional Planning Needs (in electronic form)

3. Comments on Draft Guidelines (in electronic form)

4. Draft Planning Grant Application (in electronic form)

5. Final Draft Planning Grant Application (in electronic form)

6. Final Planning Grant Application (in electronic form and 3 hard copies)

Task 6. Proposition 84 Chapter 2 Implementation Grant Application
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The objectives of this task are:

• Prepare and submit one implementation grant application.

• Document the process through which the Leadership Committtee, Steering
Committee and stakeholders will go through to prepare the implementation grant
application.

Tasks

1. Comments on draft implementation guidelines

• Review draft grant guidelines, review results of State sponsored guideline
workshops, review comments of other IRWM regions if available and provide
comments to submit to the grantor on the region's position on the guidelines
based on direction by all appropriate committees.

Scope Assumptions:

• Review and comments will be provided once the State guidelines have been
released.

• Comments from the Steering Committees and the Leadership Committee on the
draft guidelines or on the draft response to the State on the guidelines will be
provided to the Consultant via email.

• One conference call or meeting may be held with a subcommittee of the
Leadership Committee to discuss comments.

a Program Manager will be responsible for transmitting comments to the grantor.

2. Workplan and Schedule

• Once the draft guidelines and proposal solicitation package (PSP) have been
released, the Consultant shall develop and provide a workplan of the tasks to be
performed, entity to perform the tasks and a schedule for task completion to
develop all information and to successfully complete and submit on-time the
implementation grant application. The workplan shall include the following:

a. Conducting meetings/workshops with subregions/stakeholders to prioritize
projects using the existing prioritization framework.

b. Developing a list of prioritized projects for each subregion.

c. Identifying and documenting what each project proponent on the
prioritized list must develop and submit for the grant application.

d. Conducting up to two workshops with project proponents to coordinate the
submission, review and compilation of all necessary project information for
the grant application.

e. Answering project proponent questions (phone, email and at workshops)
to facilitate the process of obtaining, compiling and presenting the required
project information.

Scope Assumptions:
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• One grant application will be prepared. It is assumed that only one application
will be needed to pursue both Proposition 84 Implementation grant funds as well
as related Proposition 1E funds.

• The draft workplan may include recommendations to modify the scope,
approach, schedule and/or budget of subsequent activities related to this task.

• The draft workplan will be reviewed and approved by the Program Manager.

• The final guidelines, once released, may significantly impact the scope, budget
and schedule of the remaining tasks. The Program Manager will review, discuss
and reach agreement with the Consultant on any changes to the scope, budget
and schedule of the remaining tasks based on the recommendations in the final
workplan.

• If necessary, the Consultant will prepare a final workplan to be reviewed and
approved by the Program Manager.

3. List and Description of Priority Projects 

• Utilizing the prioritization framework and the data available in the project
database, Consultant will score and sort projects within each subregion and
prepare a ranked lists of projects for each subregion.

• Facilitate one stakeholder workshop in each subregion to discuss project
prioritization with stakeholders.

Scope Assumptions:

• Program Manager will be responsible for soliciting a new "call for projects" and
new project information.

• Assumes up to 25 projects will be identified as priority.

• Project prioritization discussions will be incorporated into regular monthly
Steering Committee meetings. Consultant will not be responsible for conducting
or facilitating additional project prioritization meetings.

• The Steering Committees will be responsible for facilitating subregional review•
and discussion about projects.

• The Program Manager will be responsible for making any changes to the project
database that is accessed through the www.lawaterplan.org website.

4. Proiect Proponents Guidance and Templates 

• Consultant will provide support to the project proponents by preparing templates
and other guidance material.

o Consultant will identify and document what each project proponent on the
prioritized list must develop and submit for the grant application.

Scope Assumptions:
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• Templates and guidance material will be submitted electronically to project
proponents.

5. Project Proponent Workshops

• Consultant will conduct up to three workshops with project proponents to
coordinate the submission, review and compilation of all necessary project
information for the grant application.

Scope Assumptions:

• Workshops will be conducted on a regional basis.

• Workshop locations will be provided by either project proponents or Steering
Committee members.

6. Draft Implementation Grant Application 

e Consultant shall prepare a draft grant application.

Scope Assumptions:

• This task is solely for submitting the grant application related to projects (referred
to during Proposition 50 grant efforts as "Step 2"). It is assumed that a "Step 1"
will be required which will consist of submitting the updated IRWMP and that the
Consultant will not be responsible for this submittal.

o The draft grant application will be based on the information received from project
proponents at the time that the draft application is prepared.

• The draft version of the grant application will be distributed for review via the
Consultant's ftp site. Comments will be due to the Consultant via email within
one week.

• The proposed level of effort and schedule is based on the level of effort
expended on the implementation grant application for Proposition 50, Step 2 and
assumes no more than 10 projects will be included in the application. The level of
effort and schedule may change depending upon the final grant program
guidelines (e.g. if additional information is required to meet different grant
requirements for Prop. lE or funds earmarked from Prop. 84 for implementation
projects benefitting disadvantaged communities).

7. Final Draft Implementation Grant Application

o Consultant shall prepare a final draft grant application.

Scope Assumptions:

* The draft grant application will be based on the information received from project
proponents.

• The final draft version of the grant application will be distributed for review via the
Consultant's ftp site.
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• The final draft grant application will be made available for review three weeks
prior to the grant application due date or as mutually agreed with the Program
Manager. Comments will be due to the Consultant via email within one week.

8. Final Implementation Grant Application 

• Consultant will complete the final grant application, providing all necessary
copies and all- required documents in a format ready for submission to the
grantor.

Scope Assumptions:

• The Program Manager will be responsible for submitting both hard copy and
electronic copies of the grant materials to the granting agency.

• Consultant shall address all comments identified in this review allowing for time
to submit the grant application.

• Project proponents and the Program Manager will be responsible for providing
the necessary copies of documents specific to each project included in the
application.

• Consultant shall make it available in electronic form to place on the IRWMP
website.

Deliverables
1. Document containing comments on draft implementation grant guidelines.

2. Workplan of activities and actions necessary to complete the grant application.

3. Listing and description of prioritized projects by subregion.

4. Description of items to develop and submit by project proponents.

5. Summary report of each workshop conducted (no more than two workshops for
the entire region). Report shall describe issues, solutions and next steps.

6. Templates and guidance material.

7. Draft implementation grant application.

8. Final draft implementation grant application.

9. Final implementation grant application.

Task 7. Highlights Document

The objectives of this task are:

• Develop and provide a color, graphic-rich "leave-behind" document that provides
a succinct synopsis of the Greater Los Angeles County Region IRWM planning
and implementation effort. The target audience of this document is elected
officials, as well as potential granting agencies. This document will serve to
inform and educate decision makers regarding the Greater Los Angeles County
IRWMP and to gain support for the Greater Los Angeles County regional efforts,
including upcoming grant applications.
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Tasks

1. Develop Layout

• Consultant will submit examples of layouts from up to three other documents as
examples.

• Consultant will prepare a final sample layout and. outline of the document.

Scope Assumptions:

• Sample layouts and cost will be reviewed by the Leadership Committee.

• Sample layouts will come from existing documents.

• Format for final sample layout will be consistent with the graphic style of existing
1RVVMP document, and be adaptable to other media (e.g., web).

2. Draft IRVVMP Highlights Document

• Consultant will prepare a draft IRWMP highlights document.

Scope Assumptions:

• The draft document will be made available for review via the Consultant's
FTP site.

3. Final Draft IRWMP Highlights Document

• Consultant will prepare a final draft IRWMP highlights document.

Scope Assumptions:

* The final draft document will be made available for review via the Consultant's
FTP site.

4. Final IRWMP Highlights Document

• Consultant will prepare a final IRWMP highlights document.

Scope Assumptions:

• The final draft document will be made available for review via the Consultant's
FTP site.

O Consultant will produce 250 copies of the Final Highlights document.

Deliverables:

1. Sample layouts, final layout and document outline.

2. First draft of the document.

3. Final draft of the document (that incorporates comments received).
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4. Final version of the document for the Leadership Committee (including 20 copies
and an electronic copy).

5. The electronic document will be done in a PC version of one or more of the
Adobe Software products (such as In Design, Illustrator and Acrobat) and be
easily convertible to same software in Macintosh Computers so that it can be
updated by the interested parties over time.
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(EXHIBIT A)

Integrated Regional Water Management Plan Funding Contributions

Entities
Pledged

Contributions
City of Agoura Hills $12,000
City of Burbank $10,000
City of Calabasas $10,000
City of Glendale Water and Power $15,000
City of Los Angeles-Bureau of Sanitation $100,000
City of Malibu $10,000
City of Pasadena $15,000
City of Torrance $20,000
City of Westlake Village $12,000
County Sanitation Districts of Los Angeles County $90,000
Crescenta Valley Water District $5,000
Las Virgenes Municipal Water District $20,000
Los Angeles County Flood Control District $250,000
Los Angeles Department of Water and Power $50,000
Main San Gabriel Basin Watermaster $14,000
Malibou Lake Mountain Club $250
Metropolitan Water District of Southern California $100,000
Resource Conservation District of the Santa Monica Mtns. $1,000
Rivers and Mountains Conservancy $100,000
San Gabriel Basin Water Quality Authority $14,000
San Gabriel Valley Municipal Water District $14,000
Santa Monica Bay Restoration Commission $5,000
Three Valleys Municipal Water District $14,000
Upper San Gabriel Valley Municipal Water District $14,000
Water Replenishment District $100,000
West Basin Municipal Water District $50,000
Westlake Lake Management Association $1,000

Total $1,046,250

P:\wmpub\Flood Analysis\IRWMP\Board Letters\FundContr.xls




